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Grant Application
APPLICATION PROCESS (up to $1,000):
Grant applicants can include any Enfield public or private school staff, parent or town resident working with a faculty member, local governmental body, community-based organization, and/or local business.  Grants will be awarded for up to $1,000.  Each individual, organization or business is eligible to receive one grant per calendar year.

Applicants must complete and submit the following application form via email or hard copy to the Grant Committee Chairperson indicated below.  This application form is effective September 1, 2011 through August 31, 2012.  We now have a rolling applications deadline process, therefore applications will be accepted at any time.  

The grant committee will use a “blind” review process in evaluating each proposal.  This will ensure integrity in the process and a bias-free evaluation.  Please note that the Foundation may require additional information from the applicant during the review process.  Please note, if Foundation needs additional information from the applicant, the grant committee chairperson will serve as liaison.  This will ensure the process remains anonymous until the final decision is made.  After a review by the grant committee, the committee will make its recommendation to the Board of Directors, which has final approval.  The grant committee chairperson will abstain from voting during this process.  The decision of the Board of Directors will be communicated to the applicant soon thereafter
Please submit all grant applications via email or hard copy to:
Shannon Grant
EFEE Grant Committee Chairperson

49 Yale Drive

Enfield, CT  06082

sroberto1@cox.net
For more information, please call Shannon Grant at (860) 997-5462.
All other correspondence may be mailed to:
Enfield Foundation for Excellence in Education (EFEE)

P.O. Box 146
Enfield, CT  06083-0146
www.efeeofenfield.org
Applicant Information and Agreement
(This cover page will be removed when the application is reviewed by the Grant Committee)

Title of Project:  __     ___ COMMENTS  

 FILLIN   \* MERGEFORMAT ____________________________________________________________________
Applicant(s):   ___     _______________________________________________________________________
School/Organization and Position:  ___     _____________________________________________________
Address:  __     _____________________________________________________________________________
Telephone:  __     ___________________________________________________________________________
Email:   ___     _____________________________________________________________________________
Anticipated date the project will begin:   __     __________________________
TARGET POPULATION:


Grade Level(s): 
__     _____________

# Students:     
__     _____________

# Staff:
 
__     _____________
Curriculum Area(s):   __     __________________________________________________________________
Amount Requested:  __     ________________

By accepting funding, I (we) agree to:

· seek approval from the Foundation of any changes in the implementation or focus of the project
· immediately contact the Foundation if execution or completion of the grant sponsored activity is not possible for any reason
· request an extension in writing if the project requires additional time to complete, otherwise all unused funds are returned to the Foundation 

· notify the Foundation in advance when the event will take place or project will be showcased
· submit a final report within 3 months of the completion of the project
· (for town-affiliated applicants) provide documentation that all technology and equipment purchased with grant funds has been registered with the Town of Enfield and included on the Town’s insurance program 
· work with the Foundation to showcase the grant in the community and include the following statement when writing about a Foundation grant: “This project is supported by a grant from the Enfield Foundation for Excellence in Education” 
· grant the Foundation the right to use this application and the results of this project, if funded, for public information and to help other educators
Additionally, I (we) understand and agree that the Foundation is solely a funding conduit and takes no liability or other responsibility for the program or its execution.
Applicant’s Signature:  ___     ________________________________  
Grant Application

(Please do not indicate applicant’s name, school or position on these sheets.  If you prefer to place all answers on separate pages and/or provide additional documentation, please feel free to do so.)

Project Information:

1. Project Title: __     ________________________________________________  

2. Overview -- In a few sentences, briefly explain your project: __     _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  

2. Objectives -- State specifically what your project will accomplish: __     _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  

3. Plan of Action -- Explain how you would conduct your project: __     _______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  

4. Timeline -- Provide a timeline of events for the project: __     ________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  

_____________________________________________________________________________________________
_____________________________________________________________________________________________ 

5. Approximately how many schools, grades and/or subjects will be affected by this project? Include the number of students involved: __     ___________________________________________________________________________________________________________________________________________________________________________________ 

6. Rationale -- Why do you think there is a specific need for this project? __     _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  

7. Given the Foundation’s criteria, explain why you think your project should be selected. __     _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  

8. How does this project enhance and encourage the current curriculum? __     _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

Funding Information:

9. Amount of Grant Request: __     ____________________________________  

10. Total Estimated Cost of Project: __     _______________________________  

11. Budget -- On a separate sheet, please provide a budget or other itemized details of the cost of items for the project and all the sources which you intend to use to meet these costs. (The grant should not be used to financially compensate the teacher for time spent on grant preparation and /or time to administer the grant.)

12.. Are other funds available to pay for this project? Yes___ FORMCHECKBOX 
____ No___ FORMCHECKBOX 
______ 

If yes, please describe what efforts you have made to obtain such funds: __     _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  

13. Evaluation -- Describe how and when you intend to evaluate the project. (Evaluation methods can be as simple as teacher observation of student attitude and behavior before and after the project, test results or measurement of skills attained as a result of the project, or surveys of student’s perceptions of the project): __     __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________    
Foundation Mission:

The mission of the Enfield Foundation for Excellence in Education is to collect and maintain funds, and distribute those funds through grants to support innovative projects and programs that enhance education for the benefit of the children of Enfield.   The Enfield Foundation for Excellence in Education facilitates collaborative partnerships that advance education excellence and endeavors to promote a proprietary sense of pride within the Enfield community.

Philosophy/Goals:

The Foundation wishes to act as a catalyst for academic enrichment in our schools and to facilitate lifetime learning experiences in our community.  The Foundation is committed to the belief that excellence in public education is essential to the economic and social health of the community, and schools succeed only if they receive broad popular support.  

Grant Distribution Criteria:

The Foundation seeks to fund educational projects that are relevant, creative, effective and inspiring.  Proposed projects should have a definable value to the community.  

An emphasis will be given to projects that fall into the following categories, in rough order of preference:

· programs, projects and activities that meet the increasing requirements of 21st century education with particular focus on science, technology, and the global community in which we live
· programs that provide enrichment and add instructional, inspirational, and/or life experience value to the curriculum and to the community (i.e., expert-in-residence, community symposiums, etc.)
· programs, projects and activities that help attract, retain and enrich superlative teachers
Grant applications will be evaluated based on, minimally, the following factors:

· broad in scope with a measurable impact (i.e., will impact a significant number of students/teachers)
· enhance collaboration among classes, grades, schools and/or curricular teams
· promote community-school partnerships  

· show creativity and innovation 

· strengthen academics and meet curriculum objectives
· meet an essential educational need
· directly influence student learning 

· detailed project description and work plan including a specific timeline
· goals and objectives clearly defined and measurable 

· detailed, itemized budget that is economically sound
The Foundation makes awards based on the merits of each proposal and the ability of the Foundation to fund them.  The Foundation evaluates each application to determine whether the proposed grant meets Foundation funding criteria and is an effective use of its limited funds.  Partial funding may be awarded when sufficient funds are not available.
For example, grant funds may be used for:

· innovative educational projects that fall outside the normal school budget
· consultants, guest speakers, artists, or performers who assist a project’s implementation
· tuition, training and teacher travel expenses related to a project’s goals
· equipment, materials, supplies required for carrying out a project
The Foundation will consider the cost of student transportation, if student transportation is necessary to complete the project.  

Please note, ownership of technology purchased through grant funding by educators within the Enfield school system resides with the Enfield school system.  In such instance, we require that the technology and equipment be registered with the inventory of the Town of Enfield and included in the Town’s insurance program.  If a grant recipient transfers to another school within the district, it shall be up to the principal’s discretion to keep the equipment or send it to the new school.  If a teacher is no longer employed by the Enfield school system, the equipment will remain in the school under the direction of the media specialist.  

The intention is to ensure that technology and equipment purchased to serve the children of Enfield, stays within the Town of Enfield.  In that regard, if the recipient does not fall within the scope of the Enfield Public School System or other local governmental body, and the recipient departs from the Town of Enfield or dissolves as a business or organization, the recipient will be required to notify the Foundation and make arrangements to transfer ownership of that technology or equipment to another organization within Enfield, who can use it to benefit the children of Enfield.

Grant funds are not intended to replace or relieve the existing responsibility for public funding of school programs, nor are they intended to be a substitute for regular budget growth and maintenance.  The Foundation grant program is not intended to duplicate the efforts of local PTOs and other parent groups.  Grant applications submitted by a business that serves to directly financially benefit the business are generally not considered.  Additionally, grants will not be awarded for:

· salaried positions
· programs, equipment or services cut from the school budget
· substitute teacher stipends
· on-going program support
· extracurricular programs, such as recreational sports teams
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